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CASESTUDY

for Cleaning Marketplace
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IZ)] Business/industry Domain

A

Marketplace platform for hiring cleaning services

E Business Context

The client is a verified cleaning professional offering residential and
commercial cleaning services and was struggling with a non-functional
marketplace. It lacked adequate infrastructure to support order booking,
service tracking, provider management, payment, payout, etc. We utilized
the UI/UX screens, revamped their design, and developed a back-end
allowing customers to book cleaning services and cleaning service providers
to manage cleaning service requests & earnings. We also enabled
administrators to control operations and approvals seamlessly.
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& Challenges

Customers struggled to find reliable and verified cleaning professionals for repeat or
time-sensitive bookings

Phone-based manual booking process led to unnecessary delay, miscommunication,

and missing opportunities, ultimately
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Lack of transparency in pricing policy led to hesitation and customer disputes post

completion of service

Limited visibility for customers for monitoring service status, causing anxiety and

repeated follow-ups

Manual job-tracking, monitoring earnings, and browsing service history were difficult for
verified cleaning professionals to manage income and performance simultaneously.

Absence of a structured quality control mechanism reduced trust, turning customer
disputes difficult to resolve

Slow payment handling and payout reconciliation were a serious concern for providers

and admins

Absence of centralized control over provider-onboarding service approval and
operational monitoring

Required secured unified backend platform for scaling across web and mobile

applications to avoid severe data inconsistencies.



THINKCFEELCTECHNOLOGY

' EIJJ% Techware Hut

{7  Our Solutions

Secure platform to manage end-to-end service booking from verified
cleaners, streamline payment, and support while accessing the Crown
Standard marketplace

Real-time booking status tracking once a cleaning service has been booked
Verified profile creation for customers and cleaning service providers

Flexibility to reschedule or cancel bookings for customers within the
allocated window

Allowing cleaning professionals to accept or reject a job request raised
within the platform

Freedom to access booking history and invoice download for customers

Ability to flag/change the job status - “Start Job” [ “Complete Job” as per
the progress/completion

Upload before/after images of cleaning as ‘proof of service-quality
delivered.

View the ratings received for cleaning services from each customer




Master Features Added (For Customer)

Profile creation and address management

Browse and select cleaning services for - home, office, deep
cleaning, sofa, bathroom, kitchen, etc.

Select preferred date/time & slot for cleaning service

View service pricing and inclusions before booking

Real-time booking status tracking (Assigned — On the way = In
progress — Completed)

Booking history and invoice download

Ability to reschedule or cancel booking within the allowed
window

Ratings and reviews for completed services

In-app support and issue reporting
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E@ Master Features Added (For Cleaning Service Provider/Professional)

Seamless profile setup with KYC verification and document upload
Service area selection and availability time management
Receive and accept/reject job requests

Daily job schedule and navigation to the customer location
Real-time job status updates (‘Start job’ [ ‘Complete job’)
Upload before/after images as proof of service

Earnings dashboard and payout request

Ratings received from customers

Service history and performance tracking
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E: Technology Stack Used to access Cleaning Job-Related support

Node.jS

Express.js

MongoDB

Tailwind CSS or Bootstrap °
JWT (JSON Web Tokens) for session management @

Firebase Cloud Messaging — push notifications
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@' Results

Allotted a dedicated ‘earning dashboard’ and payout workflow for

Ensured a centralized marketplace connecting cleaning service seekers helping providers to track income and request settlements easily

with verified cleaning professionals for residential and commercial

. Created a feedback loop for incentivizing quality cleaning service
categories

with reviews and ratings

Implemented a business verification system that allows only registered o . . .
. . ok Introduced push notifications for booking updates, job assignments,
and authorized businesses to access the platform for building customers’

— and status changes by reducing manual efforts

. ’ ) \ 3 Used a scalable platform like Node.js and MongoDB architecture for
Enabled a custom guided booking flow with upfront service, helping . . ]
. .. . . . better data consistency across web, Android, and iOS
customers to select services, pricing, and time slot discreetly with 100%

clarity Introduced JWT-based session management to secure user access

. . . ) \ and role-based, efficient workflow management in the business
Introduced real-time job status tracking, helping customers to monitor the

cleaning service from progress to final completion

Reduced disputes in cash handling, mitigated post-service disputes with

secured in-app payment

Introduced booking history, invoices, and rescheduling controls by
improving overall experience and transparency

Equipped service providers with scheduling and job acceptance tools for

better schedule planning

Added job lifecycle controls to upload valid proof of ‘job start’, ‘completion’,
and ‘proof-of-service’ images for further accountability




